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The Puck is Passed! IPAC Lapses in the Community
Setting

Chris Gaspar, Manager of Environmental Health Division
Lorrie Ross, Team Leader Infectious Disease Program
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Still Too Early In The Game
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Goal! For Our Session
* To review the Niagara approach to IPAC lapse investigations

* To discuss protocols that govern IPAC lapse investigations in
Ontario

* To outline the education and resources that are preparing
our IPAC Team

e To identify common IPAC lapses in Regulated Health Care
Facilities & Personal Service Settings
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Hepatitis C outbreaks at three

Toronto colonosco py cl in ics ke pt SPORTS WHAT'S 0N OPINION LIVING EVENTS CLASSIFIEDS DBITUARIES SEARCH
se c ret Home / News / Local /Five People Infected With Hepatitis C In..
Toronto Public Health, which revealed the outbreaks when pressed by the Star, said 11 H‘G’

CUSTOM BUILT FURNITURE

fi:i:_lts were infected and tainted sedative injections were the “possible” cause in all Five people i“fe cted With hepatitis c in outh reak i“ -
I Kitchener colonoscopy clinic
Q pRecord

Life - Health & Wellness

Trendy Live-Edge click for

Ontario health minister orders titis C after having colonoscopies at the Tri-City Colonoscopy Tables & Furniture  details
data on clinics made public . |
Eric Hoskins is demanding more transparency and has told province's regulatory ing the hepatitis C outbreak — the firstin the region — and TOP STORIES

colleges and public health units he wants investigations and inspections made public.

id inspections by public health officials found no evidence of
ng Road clinic continues to perform colonoscopies.

, there's risk," Nolan said.

since the clinic opened has not identified other cases linked

ient transmission due to a lapse in infection prevention and
e 13 people who had procedures that day, five were found to [ sep 18, 2017

SEMPLOYMENT LAW: Doughnut
noscopies was ruled out as the outbreak's source, Nolan said. shop facing hole' lot of trouble

outbreaks in colonoscopy clinics in North America and while
o infection control lapses with medication vials or flushing

[T Sep 17,2017
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Niagara - Our Arena

Niagara / / Region

 Grimsby to Fort Erie

* Physician Offices — 160 offices

e Personal Service Settings - 720
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Playbooks

Infection Prevention
and Control Complaint
Protocol, 2018

Population and Public Health Division,
Ministry of Health and Long-Term Care

Effective: January 1, 2018

Ministry of Health and Long-Term Care

Infection Prevention
and Control Disclosure
Protocol, 2018

Population and Public Health Division,
Ministry of Health and Long-Term Care

Effective: January 1, 2018
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IPAC Lapse

|s defined as a failure to follow IPAC practice standards resulting in the
transmission of infectious diseases to clients, attendees or staff through:

e exposure to blood

e body fluids

e secretions, excretions

e mucous membranes

* non-intact skin

e contaminated equipment and soiled linens

Source: MOHLTC Infection Prevention and Control Disclosure Protocol, 2018
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Lapses Can Be Triggered By

 An IPAC complaint from a member of the public made
directly to the local PHU

e Referral from a regulatory college (i.e. CPSO, RCDSO)
notifies Public Health

e Alternate sources- other Public Health Units, Public
Health Ontario or the MOHLTC

 Communicable disease surveillance 207 C}
’A,ﬁ'
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2016 IPAC Investigations
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2017 IPAC Investigations
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2018 IPAC Investigations
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v’ Public Health Inspectors

v" Public Health Nurses

= F
=STARTING - v'Manager (Environmental Health)
LINEUP :

v'Manager (Infectious Disease Program)

v'IPAC Supervisor (Infectious Disease
Program)
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Preparing Our IPAC Team

e |PAC Canada Infection Control courses (Queens University & Centennial
College) preparing for CBIC exam

 Medical Device Reprocessing Course (MDRAO)
e PHO modules (Core Competencies & Reprocessing)
* On-line subscription to the Canadian Standards Association

 On-line subscription to APIC
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Provincial Infectious Disease Advisory Committee

(PIDAC)-Resources

5o Best Practices for Cleaning,
Santé . . . e .
oRiblique Disinfection and Sterilization of
Medical Equipment/Devices
In All Health Care Settings, 3rd edition

Public

- Health
Ontario

Provincial Infectious Diseases Advisory Committee (PIDAC)

Published: April 2007
Second Revision: February 2010
Third Revision: May 2013

Infection Prevention and Control
for Clinical Office Practice

PIDAC : _

Tecthiuy Distatus
i omy Camnithy
| Co

| 3n nirod |

Public Santé
Health publigue
Ontario Ontario

rrrrrrrrrrrrrrr

Routine Practices and

Additional Precautions
In All Health Care Settings, 3" edition

Provincial Infectious Diseases Advisory Committee (PIDAC)

Best Practices for
Environmental Cleaning
for Prevention and Control

of Infections
In All Health Care Settings - 2" edition

Provincial Infectious Diseases
Advisory Committee
(PIDAC)

First Published: December 2005
Revized: May 2012

Public Santé
Health publigue
Ontario Ontario

FRERRIRE P
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Other IPAC Guidelines

Ue
\g& Group . - -.-
SR 142 144
User Handbook for Medical Device n i {’ ill ’ 4’

Reprocessing in Community Health v 'l E E 'I '|'i
Care Settings

-~

"mama[ FReyal College of
Fﬂ‘ Dental Surgeons of Ontario
% Enuriey Comtinne Tt
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Preparing To Be An IPAC Champion

e Monthly Health Care Provider Newsletter- select IPAC issues

e CME Health Care Provider In-Service (September 2017) and
“friendly” consultation was an option

 Niagara Dental Hygienist Presentation

e Dental In-Service (January 2018)
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Regulated Care Providers

* |nvestigations conducted by a Public Health Nurse and Public Health
nspector

* |nvestigations conducted within 24 hours after initial complaint
e Site visits are unannounced

 Public Health is required to report complaints to the regulatory
college(s) (e.g. CPSO, RCDSO)

 Public Health may be accompanied by the regulatory college on the
site visit
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PHO Checklists-Medical

PUbI-LiL et Sdnt[?;l'
2 a ublique
Onr%l(rio ! OP‘II‘F]ri((])

PARTHERS FOR HEALTH PARTEMAIRES POUR LA SANTE

Checklist for Infection Prevention and Control (IPAC)
CORE Elements in Clinical Office Practice

When to use this document: This checklist was developed as a tool to assist public health units and others during IPAC
lapse investigations and can be used to conduct inspections, audits and reviews of IPAC programs.

Disclaimer: Public Health Ontario (PHO) has developed this Checklist for Infection Prevention and Control (IPAC) CORE Elements in
Clinical Office Practice and its content, based on the Provincial Infectious Disease Advisory Committee’s [PIDAC's) Infection
Prevention and Control for Clinical Office Practice, June 2013 . This document is intended to support a review or audit of public

health practices and does not replace best dinical practices or legislative requil . PHO is not rasp for any losses or

damages arising from the use of this document or its contents, including for any purposes to inform any decision or determination,

clini

| or otherwise, regarding inspections, findings, outcomes or recommendations.

Health Santlg’ljl'
ubligue
Ontg?io O?\tari%

PARTMERS FOR MEALTH PARTEMAIRES POUR LA SANTE

Checklist for Reprocessing of Medical
Equipment/Devices in Clinical Office Practice

When to use this document: This checklist was developed as a tool to assist public health units and others during IPAC
lapse investigations and can be used to conduct inspections, audits and reviews of IPAC programs

Disclaimer: Public Health Ontario (PHO) has developed this Checkiist for Rep: ing of Medical Equil /Devices in Clinical
Office Practice and its content, based on the Provincial Infectious Disease Advisory Committes's (PIDAC's) infection Prevention
and Control for Clinical Office Proctice, June 2013, This document is intended to support a review or audit of public health
practices and does not replace best clinical practices or legi r . PHO is not responsible for any losses or

damages arising from the use of this orits i ing for any purpeses to inform any decision or

determination, clinical or otherwise, regarding inspections, findings, outcomes or recommendations.

Location name: .
Location address:

Date of visi

Reason for inspection:
MName of inspector:

Location contact (name, title and phone number): .

Location name:

Location add

Date of visit:

Reason for inspection:

Name of inspector:

Location contacts (name, title and phone numbers):

Req * ed Must be compliant with the relevant Act or regulation (e.g. Occupational Health and Safety Act).

Immediate health hazard exists. 5top practice and correct immediately. The act or failure to act
immediately may lead to the transmission of infection or risk of illness or injury. Practices that
cannot be corrected immediately must be stopped until the health hazard is observed to have been
eliminated. An Order may be warranted/issued.

Signifies practices that must be corrected. Timelines for co or agr on

Medium Risk: process determined during inspaction

eg. Reqg egisiated Must be compliant with the relevant Act or regulation (e.g. Occupaotional Health and Safety Act).

Immediate health hazard exists. Stop practice and correct immediately. The act or failure to act
immediately may lead to the transmission of infection or risk of illness or injury. Practices that
cannot be corrected immediately must be stopped until the health hazard is observed to have been
eliminated. An Order may be warranted issued.

Signifies practices that must be corrected. Timelines for compliance or agreement on alternate
process determined during inspection.

Provide information best practices, v practice etc

Inform and Educate (JE): | This may also include just-in-time education.

Provide information regarding best i datory lesi practice requi etc.

Inform and Educate (I/E):
This may also include just-in-time education.

NOTE: These categorizations represent the minimum risk level, Based on good judgement and circumstance, public health units may
increase the risk category.

Checklist for Infection Prevention and Control {IPAC) CORE Elements in Clinical Office Practice | 1

NOTE: These izati p the minimum risk level. Based on good judgement and circumstance, public health units may
increase the risk category.

Checklist for Reprocessing of Medical Equipment/Devices in Clinical Office Practice| 1
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PHO Checklist- CORE Elements
1. Lack of IPAC policy and procedures

2. Medication preparation counter shared with instrument
cleaning/disinfection

3. Non-critical items not being cleaned and disinfected between
patient use (e.g., blood pressure cuff, stethoscope)

4. No safety engineered needles
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PHO Checklist- CORE Elements

5. Multi-dose vials — past expiration date (B12, Lidocaine)

6. Furniture — absorbent material; torn



PHO Checklist - Reprocessing

1. Lack of training/education in reprocessing area
2. Lack of policies and procedures
3. Missing or incomplete Biological &/or Chemical Indicators

4. No records for physical parameters
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PHO Checklist-Reprocessing

5. Instruments/items not packaged appropriately (e.g., hinged
devices in closed position, too many tools in package)

6. No alcohol based hand rub or dedicated hand washing sink in
reprocessing area

7. No personal protective equipment available or worn during
reprocessing
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Reception/Waiting Area
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Glucometer-Lancing Devices

ONET
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Financial Counsellors » Licensed Insclvency Trustee

Needle lancet ‘mistakenly reused,’ TPH says

Toronto Public Health confirmed a
} 2 needle lancet was re-used multiple
i N times during a blood sugar testing at a
Health Fair in Scarborough.
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Reprocessing Area
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Personal Service Settings (PSS)

e @ http://www.health.gov.on.ca/en/pro/programs/publichealth/oph_standards/docs/pssp_2008.pc 2 + & | @ health.gov.on.ca oy (&

Infection Prevention and Control Best Practices for
Personal Services Settings

Infection Prevention and Control Unit
Public Health Division

Ministry of Health and Long-Term Care
January 2009

8:36 PM
) 20180327
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Disclosure - www.niagararegion.ca

Inspection Results by Program Area
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Team Niagara-Practice Makes Perfect

e |nternal Audits (Dental Program, Vaccine Preventable Division, Breastfeeding,
Mental Health, Sexual Health, School Based Vaccine & Dental Programes,
Outreach Program)

e PHO Checklists completed for each audit and reviewed with Managers/Directors
of each PH Program and recommendations provided

e January 2018-All PH staff are completing PHO modules and this will be captured
through our Learning Management System

e |PAC specific corporate, departmental, divisional and program policies &
procedures are being revised
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Trainers

NEW OMLINE LEARNING!
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COMNTACT US | NEWSROOM | CAREERS | PRIVACY | DATA | FRAMGCAIS

Clostridium difficile Infection (CDI) case scenarios >

FIND IT FAST
Data Reports

Just Clean Your Hands
Laboratories

PIDAC

Locally Driven Collaborative

Projects

FEATURED

Interactive Opioid Tool
{Updated data)

Resources and FAQsS for
preventing IPAC Lapses

ronthi s Diseases
Surwveillan ort

HOT TOPICS

Alcohol mixed with energy
drinks

Invasive Group A
Streptococcus (iIGAS)

Salmonellosis
Tuberculosis (TB)

Mumps

LEARMNING 2 DEVELOPMENT
S T u W W

BLOG

Five things we learned about

nutrition in 2017
i L —
ey 1
| @ “ |

March is Nutrition
Month! To celebrate,

here’s five things we | R . )
learned in the past | \

year about food and | -, C\ ‘
nutrition. E - u_-

PHO profile: Justin Thielman

Join us for a special series of
PHO Rounds on substance use

See zll posts »

UPCOMING EVENTS

View and register for events

* The Ontario

'f—;'ubhc Health

Conwvention




e ———

Niagara / / Region

IPAC Starts With You!!ll
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The Infection Stops Here
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